DESCRIPTION OF ROLES IN SMALL GROUPS
	ROLE
	WHAT THEY DO
	WHAT THEY

MIGHT SAY

	Manager
	Manages the group. Ensures that members are fulfilling their roles, that the assigned tasks are being accomplished on time, and that all members of the group participate in activities and understand the concepts. The instructor will respond to questions from the manager only (who must raise his or her hand to be recognized).
	· Let's get started.

· Let's agree to disagree and move on to the next question.
· Horton, we haven't heard from you yet. What do you think?

· Bernice, would you please summarize the group's response?

	Presenter or Spokesperson
	Presents oral reports to the class. These reports should be as concise as possible; the instructor will normally set a time limit.
	· Our group brainstormed 8 questions. The two we felt were most important are...

	Recorder
	Records the names and roles of the group members at the beginning of the activity. Records the important aspects of group discussions, observations, insights, etc.
	· Could you please repeat what you said so I can be sure I wrote it down correctly?

· Does anyone have anything to add to what I wrote down?

	Reflector
	Observes and comments on group dynamics and behavior with respect to the learning process. These observations should be made to the group on a regular basis (no more than 20 minutes between reports) in an effort to constantly improve group performance. The reflector may be called upon to report to the group (or the entire class) about how well the group is operating, or what needs improvement, and why.
	· It seems Horton and Bernice disagree on this. Do we need to resolve it or can we move on?

· It seems like Bernice is dominating the conversation and Horton is saying very little. How about if Horton goes first on the next question, and Bernice waits until everyone's had a turn.

	Encourager
	Acknowledges the good ideas and insights of group members, or the group as a whole, through expressions such as "That was a really good point!" at appropriate times.
	· I really like the way you brought in your outside knowledge to help solve this problem.
· I really like the fact that you're always prepared for class.

· I think we are working really well together.


Adapted from POGIL workshop materials from Rick Moog, Jim Spencer, et al.
